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 EXECUTIVE 
 3 NOVEMBER 2020 

 

 

PRESENT:  COUNCILLOR M J HILL OBE (LEADER OF THE COUNCIL) 
 
Councillors Mrs P A Bradwell OBE (Executive Councillor for Adult Care, Health and 
Children's Services) (Deputy Leader), C J Davie (Executive Councillor for Economy 
and Place), R G Davies (Executive Councillor for Highways, Transport and IT), 
E J Poll (Executive Councillor for Commercial and Environmental Management), 
Mrs S Woolley (Executive Councillor for NHS Liaison and Community Engagement), 
C N Worth (Executive Councillor for Culture and Emergency Services) and B Young 
(Executive Councillor for Community Safety and People Management). 
 
Councillors R B Parker (Chairman of the Overview and Scrutiny Management Board) 
and N H Pepper (Chairman of the Public Protection and Communities Scrutiny 
Committee) were also in attendance.  
 
Officers in attendance:- 
 
Debbie Barnes OBE (Chief Executive), Les Britzman (Chief Fire Officer), Roz Cordy 
(Interim Assistant Director of Safeguarding), Andrew Crookham (Executive Director 
Resources), Cheryl Evans (Democratic Services Officer), Andy Gutherson (Executive 
Director Place), Will Mason (Head of Culture), Andrew McLean (Assistant Director - 
Transformation), Dave Pennington (Head of Property Development), Clare Rowley 
(Head of Transformation), Heather Sandy (Executive Director of Children's Services) 
and Nigel West (Head of Democratic Services and Statutory Scrutiny Officer). 
 
21     APOLOGIES FOR ABSENCE 

 
It was noted that apologies for absence had been received from James Drury 
(Executive Director – Commercial).    
 
It was also noted that Roz Cordy (Interim Assistant Director – Adult Frailty and Long 
Term Conditions) was attending the meeting on behalf of Glen Garrod (Executive 
Director – Adult Care and Community Wellbeing).  
 
22     DECLARATIONS OF COUNCILLORS' INTERESTS 

 
There were no interests declared. 
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23     ANNOUNCEMENTS BY THE LEADER, EXECUTIVE COUNCILLORS AND 
EXECUTIVE DIRECTORS 
 

Leader of the Council 
 
With regard to the national restrictions from 5 November 2020 in response to the 
Covid-19 pandemic, Councillor M J Hill, OBE, the Leader of the Council, reported that 
most County Council services would continue.  Services such as museums and 
galleries would close, with the exception of open spaces.  Additional funding had 
been allocated to local authorities by the Government to support vulnerable people 
and businesses, with district councils managing the distribution of funds to the latter.  
Following the end of national restrictions on 2 December 2020, it was expected that 
the tiered system would be reintroduced.    
 
Executive Councillor for Commercial and Environmental Management 
 
Councillor E J Poll, the Executive Councillor for Commercial and Environmental 
Management, thanked the staff for continuing to keep household waste recycling 
centres open and encouraged the public attending the sites to wear masks while on 
site.    
 
24     MINUTES OF THE MEETING OF THE EXECUTIVE HELD ON 

6 OCTOBER 2020 
 

RESOLVED 
 
 That the minutes of the meeting of the Executive held on 6 October 2020 be 
 confirmed as a correct record and signed by the Leader.  
 
25     FUTURE OF THE HERITAGE SERVICE IN LINCOLNSHIRE 

 
Councillor C N Worth, the Executive Councillor for Culture and Emergency Services, 
introduced a six-point plan and vision for the rich and varied heritage and culture 
found in Greater Lincolnshire, which included aims to make heritage and culture 
accessible to as many people as possible; to support both the national and 
international visitor economy; and to secure funding to support the development of 
the offer.   
 
On 27 October 2020, the Public Protection and Communities Scrutiny Committee, 
whose statement had been circulated to the Executive, had recorded its support for 
the proposals.   
 
The following points were made during the discussion of the item: 
 

 It was refreshing to see plans to embrace the whole county in the plan and 
vision for Lincolnshire's heritage.   

 The plan and vision would support the work of the Tourism Commission, which 
was chaired by Councillor C J Davie, Executive Councillor for Economy and 
Place.   
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 The importance of the circulation of art and artefacts, which was in many 
instances currently in storage, to various venues and local organisations 
throughout the county was stressed.  Organisations in Grantham and 
Stamford were cited as examples. 

 Relationships with other partners, for example in the private sector, would be 
further developed. 

 Securing funding would be unlikely in the immediate short term, but there were 
opportunities for substantial investment in the longer term. 

 It was important to strike the right balance between the 'experience' approach 
and simply enabling visitors to see the art and artefacts.    

 
RESOLVED 
 
 That the plans to deliver a wider vision for heritage services for the whole of 
 Greater Lincolnshire be approved. 
 
26     TRANSFORMATION PROGRAMME OVERVIEW 

 
Councillor M J Hill, OBE, the Leader of the Council, introduced this item, referring to 
the transformation programme's aim of improving the Council's activities and 
processes, which would significantly benefit from the knowledge gained during the 
Covid-19 pandemic.  
 
The Assistant Director – Transformation, Programmes and Performance – presented 
the report, which set out the aims of the programme, with details on the individual 
projects.  The increased use of technology and digitalisation would be a key theme.  
Funding of £7.395 million had been allocated in addition to existing individual project 
funding, with supporting governance arrangements also in place.   
 
The Chairman of the Overview and Scrutiny Management Board presented the 
Board's statement following its meeting on 29 October 2020, which indicated the 
Board's support for the recommendation.  There were also comments on the 
involvement of overview and scrutiny committees; costs and benefits from the 
programme; and the use of individual councillors as sources of intelligence.     
 
The following points were raised by the Executive during the discussion: 
 

 It was suggested there should be more emphasis on the role of councillors as 
part of the programme, encompassing the One Council approach.  It was 
confirmed this would be reflected in future reports. 

 There was a suggestion that full justification, by way of detailed business 
cases, was required before taking forward certain projects, with appropriate 
overview and scrutiny prior to any decision making. Benefits to the public 
would always be emphasised as part of the business cases.        

 Timelines for each project and work streams would be provided in future 
reports. 
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RESOLVED 
 
(1) That the scope of the transformation programme, along with the approach 

recommended for running and managing the programme be supported in 
principle. 
 

(2) That, prior to any investment being made, individual business cases be 
subject to the usual decision making processes, in-line with the Council's 
Constitution, with the whole programme being considered by the overview and 
scrutiny function. 

 
27     SMARTER WORKING PROGRAMME UPDATE 

 
A report on behalf of the Chief Executive was presented by the Assistant Director – 
Transformation, Programmes and Performance – and set out the agreed vision, 
goals and objectives for smarter working, and included an analysis of the responses 
received in the staff survey.  The principles of smarter working would be supported by 
the emerging office accommodation and workspace strategy.   
 
The Chairman of the Overview and Scrutiny Management Board presented the 
statement made by the Board following its meeting on 29 October 2020, which 
recorded the Board's support for the recommendations.  The Board's comments 
referred to team-working and informal office contacts; isolation and social contact; 
mitigation of the challenges of working from home; and good practice in other 
organisations.    
 
The following points were made during the discussion: -  
 

 A number of policies and contracts would need to be revised, and the aim was 
for the first phase of the smarter working programme, which was a longer term 
project and separate to the safe working arrangements under the Covid-19 
pandemic, to be in place from April 2021. 

 The importance of the mental wellbeing of staff was emphasised, and the 
need for flexibility in the hybrid model to accommodate those staff who may 
prefer to work full time in the office.    

 The tax allowance for those working from home available from Her Majesty's 
Revenue and Customs would be communicated to all employees. 

 Significant work had been undertaken and improvements would continue to be 
made to IT systems and connections for staff working from home.   

 
RESOLVED 
 
(1) That the Corporate Leadership Team's vision, goals and objectives for smarter 

working and the ongoing work to enable delivery of the project be noted; and 
 

(2) That the outcome of the smarter working staff survey be noted. 
 
 
The meeting closed at 11.50 am.  


